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Heraklion 3.0

SAVE THE DATE
MNapaokeun 7/2/2020, 17:30

Warm up Workshop
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EONIKH TPATIEZA

To Mpdypauua NBG Business Seeds tng EBvikrig Tpdnelag, To Aiktuo MPAZH / ITE, To EmioTnHOVIKS
kal TexvoAoyiké Mdpko KpRtng (ETEM-K) Tou ITE, To H2B HUB, 0 Opyaviouég Bizrupt, To Athens
Center for Entrepreneurship and Innovation (ACEin) Tou Oikovopikou MNaveniotTnuiou ABnvayv, To
KévTtpo Apxipridng Tou EBvikoU KanodioTpiakoU Maveniotnuiou ABnvwy, To Uni.fund, To Metavallon
kal n Bayer cag npookaAouv oto bootcamp Match and Develop a Startup Heraklion 3.0 nou 6a
die€axBei oTig 7-8 kai oTig 15-16 DeBpouapiou 2020.

YKoMnog Tou NpoypdupaTog ival va oag OWOEl TN yv@on, T anapditnTa epyaAsia Kal TV
kaBodriynon nou anaitTolUvTal yid TNV avAnTtu&n Tou eNIXeIpnUATIKoU oag oxediou YEow:
v/ Mentoring and oteAéxn eniTuxnuUévwy startups (nou €xouv AON AdBel xpnuaToddTnoN R €Xouv
£€000a) kal and oTeAéxn TNG ayopdg e YEYAAN eunelpia og B€uaTa eNIXelpnUATIKOTNTAG.
v E&e10ikeupévwv workshops og vouikd B€uaTta, oxeTIKA e Ta npoownikd dedouéva Kal TV

KaToxUpwaon 10€ag, KaBWG kKal og O€uaTta acPAAelag NANPOPOPIAKWY CUCTNPATWY Kal
business analytics.

Ma 11¢ ouddeg o€ nio apxikd o1ddio, Ba dobei oTrAPIEN yia Tnv:

V' AvdnTtu&n Tou enixeipnuaTikoU povtéAou pe Tn BoriBeia e1dikwyV yevtépwyv (mentoring
sessions), xpnoiyonolwvTtag Tn yebodoloyia Tou kKauBd enixeipnuaTtikoU oxediou (business
model Canvas).

v KaTtavénon Tng €vvolag TnG o1kodounong Hiag opddacg epyaciag kal mbavr evioxuon TngG e
véa PEAN.

v YnooTtnpi&n otnv avdntu&n evdg mockup TNG eniXeipnUATIKAG ToUug IO€AG KAl IKAVOTATWY
napouciaong (pitching).

Tnv Kupiakn 16 ®elpouapiou ol enixelpnUaATIkES 1I0€eG¢ Ba NapouciacToUv o€ KPITIKA eniTponn kal 6a
a&loAoynBouv. H kaAuTepn 16€a nou Ba avadeixBei Ba enipafeubei pe tablet kal ye aneuBeiag
OUHMETOXN TNG oTn B’ ®don Tou endpevou Alaywvicpou Kaivotopiag & TexvoAoyiag, pe napdAAnAn
npocBacn oe eninpdocbeTa oglivapla eknaidsuong Kal UNOoTNPIKTIKEG unnpeocieg Tou H2B HUB. X¢
emAeyuéveg ouddeg 6a dobouv dwpedv unnpeoie¢ Amazon, Geetbot kai Apifon.

To NBG Business Seeds Tn¢ EOvikni¢ Tpanelag sivail €va

OAOKANPpwHEVO Npdypaupa oTAPIENG TNG KAIVOTOUOU Kal

eEwoTpePoUg enixelpnuaTikOTNTAG. MNepiAapPBdvel dpdoeigc avadel&ng

Kal NPoBoARg KAIVOTOUWY IOEWV Kal €pYywV, EKNAideuong Kal

kaBodrynong opddwy, Napoxng unodopuwy, SIKTUWONG Kal

g xpnuaToddTnong.
Mépa and Tn diaywvioTIKA ¢dcon Kal Tn Bpdfeuon Twv NPOTACEWY,

gugaon divetal and Tnv EOvikA Tpdnela oTtnv unooTipién TnNG

uAonoinong enNIAeyUEVWY NPOTACEWY, Ol onoieg €xouv dlakpIBei, péoa

ano TIg dpdoeig Tou nNpoypdupatog NBG Business Seeds.

MepicodTepes nAnpopopie¢ oto www.nbg.gr/nbgseeds
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NMPOIrPAMMA EKAHAQZHZ‘ H2B HUB - Kopwvaiou 14, HpdkAgi0, 30¢ 6po@pog
WARM UP WORKSHOP

Napaockeun 07.02.2020

17:30-18:00 Mpocéleuon - Kagpég
18:00-18:30 1" Mapouciaon ouddwyv - Nvwpliyia
18:30-19:20 Tutorial: Legal Issues for a Startup

louAia Koudouud, Aiknydpog

Ap Kwvotavtivog BaBEkng, XuuBoulog uetapopds Texvoloyiag &
European Patent Attorney, ITE/Aiktuo NMPA=ZH

19:20-21:00 Business Canvas - Lean startup
Avtadvng Aiiepdtog, Enik. KaB. EKTIA, Turua Opydvwong kai Aioiknong
Enixeipricewv ka1 Opyaviouwy, EBviké kai Kanodiotpiakd MNavenioTnuio

ABnvawv
FapBaro 08.02.2020
10:30-11:00 MpooéAeuon - Kagég
11:00-12:00 Tutorial: Marketing

AAe&dvdpa Kapamiddkn, Co- founder Bizrupt

12:00-13:00 Tutorial: Mock-up Design Ul/UX
Tévia AuyouoTdkn - 2nUpo¢ ApakdTog
Founders / Creative Directors - Spir.to Branding

13:00-13:30 Tutorial: Pitching Guide & Presentation Template
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NMPOrPAMMA AIHMEPOY‘ ITE - N. M\aotpa 100, BacIAkd Boutwv, HpAKAEIO
Kevtpiko Ktrpio

HMEPA 1 Zapparo 15.2.2020

10:00-10:30 Kapég kal ‘'Evapén Huépag

10:30-11:00 Tutorial: Security by Design Aibouoa Zepvapiwy 1, A 6po@og
Anuntpong MNuvdg, Census.

11:00-13:00 Mentoring Session: O1 naAioi BonBouUv Toug véoug

13:00-14:00 Networking & AidAsiyua yia ®ayntd

14:00-14:30 Mentoring Session: Business Model and Business Plan

14:30-18:00 Mentoring Session: Business Model and Business Plan

HMEPA 2 Kupiakn 16.2.2020

10:00-10:30 Tutorial: Business Analytics AiBovoa Zepivapiwv 1, A 6po@og

Ap. Znupog Apogvng, ZuvtovioTi¢ NBG Business Seeds

Awpa Tpaxavd, Associate Uni.fund

10:30-13:00 Mentoring Session: Business Model, Business Plan and Presentation
13:00-14:00 AidAeippa yia ®ayntd

14:00-16:00 Mentoring Session: Business Model, Business Plan and Presentation
16:00-18:00 Mapouocidoeic & BpdBeuon Ap@ibéatpo "I'. Aiavng”

H ekdrAwon SiopyavveTal ge TNV enioTnPoviKh unooThpI&n Tou Kévtpou Enixeipnuatikdtntag kail Kaivotouiag (ACEin)
Tou OikovouikoU MavenicTnuiou ABnvav.

MNeplocdTeEPEG NANPOPOPIEG:
arsenis.spyros@nbg.gr, TnA: 210 95 03 329
makridaki@praxinetwork.gr, TnA: 2810 391 966
kvassakis@h2bhub.com, TnA: 2810 331280
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